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Position Overview

Title: Marketing and Communications Role.

Location: Morecambe, Lancashire.

Reports to: Festival Board.

Status: Voluntary (with potential for funded position as organisation develops).

Time Commitment: Minimum 6 board meetings per year, plus approximately 12 hours per week with
variable intensity. Role can be shared by agreement with the Festival Board.

Version: 5.0
Morecambe Maritime Festival C.I.C.

Morecambe Maritime Festival CIC is a not-for-profit Community Interest Company limited by guarantee.
The company was established in 2024 to celebrate Morecambe's proud maritime heritage and strengthen
community wellbeing through music, performance, and education. Rooted in the town's fishing and shipping
history, the festival connects families, local businesses, and community groups through maritime-themed
music, song, theatre, and creative workshops, while raising funds for Morecambe Lifeboats.

Since launching in 2024, the festival has grown significantly, featuring community fayres, maritime
workshops, traditional music performances, local drama and storytelling, with consistent visitor growth and
positive community impact. Our 2026 goal is to consolidate our organisation and business model to ensure
long-term sustainability and develop new partnerships with funders, sponsors, and other maritime festivals
across the UK.

About the Role

The Marketing and Communications Role will be responsible for developing and delivering the festival's
marketing strategy, managing all communications channels, and overseeing festival merchandise. This role
is crucial in building the festival's profile, attracting diverse audiences, and creating a strong brand identity
that celebrates Morecambe's maritime heritage.
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Key Responsibilities

Marketing Strategy and Planning

e Develop and implement comprehensive annual marketing strategy aligned with festival objectives.
o Identify target audiences and develop appropriate campaigns across multiple channels.

o Set marketing objectives, KPIs and timelines, monitoring effectiveness and adjusting based on data.
e Research audience insights and market trends in the festival and heritage sectors.

Digital Marketing and Social Media

e Manage the festival's social media presence across platforms creating engaging content.
e Build and grow online audiences, monitor interactions and respond to messages.

o Develop email marketing campaigns, manage mailing lists and oversee website content.
o Ensure website remains current, accurate, and engaging.

Traditional Marketing, PR and Brand Development

o Develop relationships with local and regional media, write and distribute press releases.

e Coordinate media interviews, coverage opportunities and printed marketing materials.

e Maintain and develop the festival's visual identity and brand guidelines.

o Ensure consistent branding across all communications and develop compelling messaging.

Content Creation and Merchandise

o Create engaging written content for websites, social media, and promotional materials.

e Coordinate all photography and videography for the festival, developing content strategy.
e Develop and oversee festival merchandise strategy, design or commission products.

e Source suppliers, manage production, coordinate sales and maintain inventory.

Partnerships, Strategic Planning and Reporting

e Develop marketing partnerships with tourism organisations, venues, and cultural partners.

e Deliver marketing benefits to sponsors as agreed by the Sponsorship and Partnership Development
Role.

e Attend and participate in a minimum of six board meetings per year.

e Provide marketing insight to inform programming and strategic decisions.

e Track and report on audience numbers, reach, engagement, and campaign performance to the Board.

Working Relationships: Close collaboration with Sponsorship and Partnership Development Role (sponsor
marketing benefits), Festival Planning and Delivery Role (content capture and programme promotion),
Community Engagement Role (community communications), and all Roles on consistent messaging.
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Person Specification
Essential

e Proven experience in marketing, communications, or PR with strong digital marketing and social
media skills.

o Excellent written and verbal communication skills with creative flair for engaging content.

o Experience managing marketing campaigns across multiple channels.

e Understanding of brand development and consistent messaging.

o Strong organisational skills with ability to manage multiple projects and work collaboratively.

o Self-motivated with proficiency in social media platforms and digital marketing tools.

o Passion for maritime heritage, arts, or community events.

o Willingness to work some evenings and weekends, particularly during festival period.

Desirable

o Experience in the events, festivals, cultural, or tourism sectors.

e QGraphic design, photography and/or video editing skills.

o Experience with website management (WordPress or similar) and email marketing platforms.
e Understanding of Google Analytics and social media analytics.

o Experience developing and selling merchandise with media relations experience.

e Knowledge of Morecambe and interest in maritime heritage or folk/traditional music.

What We Offer

Opportunity to shape the brand and public profile of a growing cultural organisation with genuine impact on
festival visibility and audience development. Flexible working arrangements with creative freedom and
support from the Festival Board, potential transition to paid position as funding is secured, and valuable
networking opportunities across media, tourism, and cultural sectors. This voluntary position reflects our
commitment to recognising the role's value as we work towards sustainable funding.

Application Process

To apply, submit a CV and covering letter (max 2 pages) explaining your interest, relevant experience and
how your skills match the person specification, plus contact details for two referees.

Application deadline: 27th February 2026. Interviews: March 2026.

For informal discussion, contact volunteering(@morecambemaritimefestival.uk

Morecambe Maritime Festival is committed to equality of opportunity and welcomes applications from all
sections of the community.
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