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Position Overview

Title: Community Engagement Role.

Location: Morecambe, Lancashire.

Reports to: Festival Board.

Status: Voluntary (with potential for funded position as organisation develops).

Time Commitment: Minimum 4 board meetings per year, plus approximately 10 hours per week
(increasing during festival period). Role can be shared by agreement with the Festival Board.

Version: 5.1
Morecambe Maritime Festival C.I.C.

Morecambe Maritime Festival CIC is a not-for-profit Community Interest Company limited by guarantee.
The company was established in 2024 to celebrate Morecambe's proud maritime heritage and strengthen
community wellbeing through music, performance, and education. Rooted in the town's fishing and shipping
history, the festival connects families, local businesses, and community groups through maritime-themed
music, song, theatre, and creative workshops, while raising funds for Morecambe Lifeboats.

Since launching in 2024, the festival has grown significantly, featuring community fayres, maritime
workshops, traditional music performances, local drama and storytelling, with consistent visitor growth and
positive community impact. Our 2026 goal is to consolidate our organisation and business model to ensure
long-term sustainability and develop new partnerships with funders, sponsors, and other maritime festivals
across the UK.

About the Role
The Community Engagement Role will be responsible for building strong relationships between the
Morecambe Maritime Festival and local community groups. This role is crucial in ensuring the festival

reflects and serves Morecambe's diverse population, creating meaningful opportunities for local
participation and engagement in celebrating our maritime heritage.
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Key Responsibilities

Community Relationships

e Build and maintain relationships with community groups, residents' associations, and local
organisations across Morecambe.

e Act as the primary point of contact between the festival and local communities.

e Attend community meetings and events to promote the festival and gather feedback.

o Establish regular consultation mechanisms to ensure community voices shape festival activities.

Participation and Inclusion

o Develop inclusive participation opportunities that welcome residents of all ages, backgrounds, and
abilities.

e Work with schools, youth groups, and educational organisations to create engaging maritime heritage
activities.

o Identify and address barriers to participation, ensuring the festival is accessible to all.

e Create pathways for community members to contribute ideas, skills, and creativity to the festival.

Volunteer Programme

e Act as the primary volunteer coordinator, recruiting and preparing volunteers year-round.

e Develop meaningful volunteer roles that provide rewarding experiences.

e Provide appropriate training and support for volunteers.

o Work with the Festival Planning and Delivery Role on volunteer deployment during the festival.
e Recognise and celebrate volunteer contributions.

Partnership Development

o Build relationships with local heritage groups, maritime organisations, sailing clubs, and cultural
institutions.

o Liaise with community centres, libraries, faith groups, and other community hubs.

e Work with organisations supporting underrepresented groups to ensure broad community
engagement.

e Collaborate with local businesses and social enterprises where relevant to community participation.

Communications, Strategic Planning and Reporting

e Develop community-focused communications that reach diverse audiences in collaboration with the
Marketing Role.

e Organise community information sessions, workshops, and consultation events.

o Gather community stories, memories, and heritage related to Morecambe's maritime history.

e Attend and participate in a minimum of six board meetings per year.

o Contribute to overall festival strategy with focus on community participation and inclusion.

e Provide regular updates to the Board on community engagement activities and participation metrics.
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Working Relationships: Close collaboration with Festival Planning and Delivery Role (volunteer
deployment and community participation), Marketing and Communications Role (community
communications), and all Roles to ensure community needs are reflected across the festival.

Person Specification
Essential

e Genuine passion for community engagement and participatory approaches.

o Excellent interpersonal and communication skills with people from all backgrounds.
o Experience of working with diverse communities and community organisations.

e Understanding of inclusive practice and commitment to equality and diversity.

o Strong listening skills and ability to gather and respond to community feedback.

e Self-motivated with good organisational skills and collaborative approach.

e Knowledge of Morecambe's communities and existing community networks.

e Experience recruiting and supporting volunteers.

o Willingness to work some evenings and weekends.

Desirable

e Understanding of barriers to participation and how to address them.

o Interest in maritime heritage or coastal culture.

o Experience of community consultation methods.

o Links with local schools, youth services, or educational organisations.

o Experience working with maritime festivals, events, or cultural organisations.

What We Offer

Opportunity to connect Morecambe's communities with an exciting maritime festival making meaningful
impact on community cohesion and cultural engagement. Flexible working arrangements with support from
the Festival Board, potential transition to paid position as funding is secured, and opportunity to develop
skills in community engagement and cultural programming. This voluntary position reflects our
commitment to recognising the role's value as we work towards sustainable funding.

Application Process

To apply, submit a CV and covering letter (max 2 pages) explaining your interest, relevant experience and
how your skills match the person specification, plus contact details for two referees.

Application deadline: 27" February 2026. Interviews: March 2026.
For informal discussion, contact volunteering@morecambemaritimefestival.uk.

Morecambe Maritime Festival is committed to equality of opportunity and welcomes applications from all
sections of the community.

Page 3 of 3 Morecambe Maritime Festival C.I.C. Community Outreach Role v5.docx



